
Tackling risk factors to boost fl eet effi ciency

Employers have a legal and moral 
obligation to ensure the safety of their 
staff but road risk is too often overlooked 
as a critical factor. The following white 
paper reveals how fl eet management 
technology can help tackle road risk 
factors to reap substantial rewards.



A potentially fatal problem
Safety is a critical issue for any business. The fi nancial, 
legislative and human consequences for failing to safeguard the 
health and wellbeing of employees can be grave. It is therefore 
imperative to get a handle on all of the potential risk factors and 
then take the necessary action to limit their impact.

Establishing a safety-fi rst culture
A number of steps can be taken to guarantee greater safety 
for company drivers and the results can be spectacular - from 
reduced fuel costs and insurance premiums to improved staff 
morale.

For starters, a company should carry out risk assessments for 
every company vehicle, much as they would do in the offi ce 
environment. A vehicle is a place of work and should be treated 
as such, with all corrective action taken to ensure a safe 
environment.

Simply by ensuring all vehicles are well maintained and fi t for 
purpose, a business can signifi cantly improve working conditions. 
For example, regular services and checks on elements such as 
oil and tyre pressure are vital. Fleet management technology can 
help in this respect, with advanced systems capable of reporting 
trouble codes directly from the vehicle’s engine.

It is also essential to ensure employees are fi t for work too, 
putting in place initiatives such as regular eye tests, physical 
examinations and driver licence checks.

Perhaps more important, however, is the need to affect a cultural 
shift. Even if an organisation takes the necessary steps to reduce 
risk, there is no guarantee its employees will do the same.

Are staff on best behaviour? 
Fatigue is one of the biggest factors affecting a driver’s ability to 
do their job but a fl eet management system can make sure they 
never exceed their allocated working hours.

Rather than relying on assurances provided by the driver, 
management can use the system to gain defi nitive proof of 
start and fi nish times, as well as the time taken to complete any 
given journey. These fi gures can be automatically entered into 
timesheets and employees can be reminded to take breaks at 
appropriate intervals via messages sent directly to their in-
vehicle navigation devices.

Beyond the monitoring of hours, advanced fl eet management 
technology can effect even greater change by encouraging staff 
to adopt a safer, more effi cient driving style – drastically reducing 
the risk they pose.

By tapping into vehicle diagnostics, these systems provide 
a previously unimaginable level of insight into habits and 
behaviour behind the wheel. Managers can access a full 
statistical breakdown for each driver according to key elements 
of safe and effi cient driving, such as idling, fuel consumption and 
even harsh steering or braking.

This technology then uses the data to create accurate 
behavioural profi les over time, which facilitates the identifi cation 
of problem trends, allowing businesses to pinpoint where 
unnecessary risks are being taken. As a result, training time and 
budget can be allocated more precisely, ensuring a reduction in 
wasted resources.

Incentivising improvements in safety
Often, with schemes that so fundamentally alter attitudes 
towards work, there can be resistance from staff. This may 
be natural but it can also be easily surmounted through a 
transparent, inclusive approach.

By formalising the change process, putting proposals in writing 
and holding consultations - giving staff the chance to ask 
questions and make suggestions - management can ensure the 
potential implications and benefi ts are fully understood.

When it comes to addressing driver behaviour, encouragement 
is often key. As well as offering constructive criticism, positive 
feedback should be provided where appropriate and a culture 
of positive reinforcement will create advocates among the 
workforce and foster a spirit of healthy competition. Incentive 
schemes are key to this approach, allowing drivers to be 
rewarded when they have met or exceeded safety KPIs.

Benefi ts beyond the obvious
Improved safety standards will result in an improved risk profi le. 
As a result, companies are empowered to make substantial 
insurance premium savings by demonstrating efforts have been 
made to reduce the potential impact of fl eet liabilities.

A number of insurers have developed innovative products that 
specifi cally use the insight gained from fl eet management 
technology to offer reduced premiums and risk engineering 
support.

Furthermore, any scheme to reduce risk centred on driver 
behaviour will also result in reduced fuel consumption and 
CO2 emissions. All these benefi ts, taken together, can make a 
business more competitive, while establishing it as an industry- 
leading, responsible employer.



Sustainability at the heart of vehicle fl eets
precisely what distances their vehicles cover each day, how they 
travel between site locations, and what they do on arrival. This 
information can now be generated through fl eet management 
technology. It will then be processed into the essential data 
needed to make informed decisions and to make the business 
case for change. In addition to enhancing business repute and 
delivering operational cost savings, companies should also 
consider the benefi ts offered by the Government’s green fi scal 
incentives. These do not start and end with lower tax liabilities; 
investing in an eco-fl eet can lead to an array of fi nancial benefi ts. 

Eco-friendly fl eet operations: the fl exible 
choice
Slashing CO2 emissions needn’t be dependent upon a costly 
upgrading to fl eet vehicles. Companies have an alternative 
option – a quick and effective solution for delivering immediate 
green results. This requires a focus on how vehicles are used, 
above all:

• Smart job allocation and scheduling to reduce total mileage 
and footprint

• Eco-friendly driving style to save fuel and reduce CO2 
emissions 

Smart scheduling
Dispatching the most appropriate mobile workers to jobs 
requires accurate management information. This will range 
from assessing the urgency and priority of jobs to the location of 
employees and traffi c fl ow en route.

All these factors play a role in managers’ decisions, which should 
be focused on reducing mileage and idle time and ultimately 

The two-pronged approach to green 
business
Fleet managers face many pressures and ‘green’ issues will 
not always be top of their agenda. However, it is becoming 
increasingly important for companies to take measures to 
responsibly reduce their carbon footprint, not only from a 
corporate social responsibility perspective, but also to achieve 
signifi cant cost reductions.

Environmental legislation is becoming increasingly stringent 
and tax liabilities increasingly demanding. Company boards also 
recognise the customer and shareholder appeal of corporate 
social responsibility policies that have an environmental focus.

Vehicle fl eets inevitably contribute to companies’ carbon 
emissions and are therefore a key area of focus when looking 
for ways to improve environmental performance. Making this 
happen requires good planning, but it is achievable – and in 
ways that will help businesses realise considerable tax and fuel 
cost savings.

Tackling the issue requires consideration of the fi xed and 
variable overheads of a fl eet and its operation. The vehicle fl eet 
is the fi xed element and upgrading it by purchasing or leasing 
more fuel-effi cient vehicles can have a considerable impact. 
The cost of doing so, however, may frequently prove fi nancially 
prohibitive and cannot easily be done overnight.

How the fl eet operates is the fl exible element, which through 
careful management can result in immediate environmental 
gains, as well as cost savings. As with all effective business 
improvements, good operational and performance 
measurements based on sound data, are key.

Purchasing or leasing an eco-friendly fl eet: 
a fi xed asset investment
A business’ fl eet replacement policy should have a green 
focus and be fl exible enough to take advantage of constantly 
evolving technologies. The automotive industry around the world 
is competing to produce cleaner and greener vehicles. With 
solutions ranging from development of conventional engine 
technology through hybrid options to zero emission electric 
vehicles, there’s a growing array to choose from.

Making the right choice, however, requires having all relevant 
information at a company’s fi ngertips. They need to know 



determining the total mileage and carbon footprint of their 
vehicles.

Advanced fl eet management systems, which combine tracking, 
messaging, navigation and real time traffi c information 
technologies, enable offi ce-based managers to make the most 
appropriate business decisions by monitor fl eet activity, vehicle 
locations, movements and driver performance. Managers are 
able to allocate jobs to the nearest, or most appropriate, workers 
in the fi eld. The optimal route may not be the shortest, but 
decisions can be taken based upon vehicles’ quickest arrival 
times – not simply to those who are closest to customers.

Fleet management technology also signifi cantly improves vehicle 
routing. Historical trip data can be analysed to avoid wasted 
mileage with drivers able to avoid congestion by live traffi c 
information being relayed automatically to their navigation 
devices en-route. Coupled with smart routing, factoring in not 
only traffi c fl ows, but also traffi c lights, roundabouts and other 
obstacles, this can mean journey time savings of up to 15 per 
cent – and a marked reduction in CO2 emissions.

Green effi ciencies through improved 
driving performance
Positively infl uencing driving behaviour, promoting a more 
eco-friendly, fuel-effi cient, performance behind the wheel, 
can lead to swift and effective results. Harsh acceleration or 
braking and excessive speeding are driving characteristics that 
have the biggest negative impact on fuel consumption, not 
to mention driver safety and vehicle maintenance costs. But 
to effect change, a company requires insights into the driving 
performance and fuel effi ciency of every vehicle and driver in 
their fl eet.

Fleet management technology can provide this, relaying driver 
behaviour data to managers who, by setting benchmarks on 
fuel effi ciency, can identify sub-standard driving performance for 
individual employees.

Such standards should sit at the heart of a company-wide and 
stringent green driving policy. Once this is in place it is about 
meeting the objectives of this policy and monitoring progress and 
performance.

Incidence of idling, where engines are left running while a vehicle 
is stationary, offers a good example of a frequently repeated 
transgression, particularly amongst long-haul vehicles. There 
could be reasons for idling, but more often than not it can be 

avoided and if drivers are aware of a company’s policy towards 
such incidents, adherence to it can be monitored.

A fl eet management system also allows operators to monitor 
driver speeds by generating detailed speed analysis reports 
and even offering on-board diagnostics, enabling managers to 
measure and reduce fuel costs by taking live data direct from 
vehicles. Moreover, all of this information can be reviewed 
retrospectively or in real time, both for individual employees or 
entire fl eets, enabling companies to target fuel- effi cient driver 
training where it is most needed.

Empowering drivers to effect change can go a long way 
to successfully achieving green targets and technological 
advancements mean drivers themselves can now see their fuel 
effi ciency, or be warned of speeding or excessive steering and 
braking, by a simple alert on their sat nav.

Protecting the environment, your drivers 
and your bottom line
Technological advancements are bringing many benefi ts that 
contribute to reducing the environmental impact of business and 
helping organisations conduct themselves responsibly - from 
technology within vehicles to technology used to manage them.

Companies should establish clear fuel consumption and carbon-
reduction objectives and a strategic policy, with clear KPIs, to 
gauge performance and success. Having these KPIs at their 
fi ngertips will help companies achieve the goals they have set.

Managing mileage and driving behaviour will not only protect the 
environment, it will also protect drivers and business’s bottom 
line.
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